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The first generation of the Kurji Family 
began the Alpha Group Journey -
Mr. Karim Kurji

The first fish trawler arrives 
from Greece in 1971 to Kenya. 
Alpha Group enters the Fishing 
Industry

“Southern Engineering Co. Ltd” (SECO) is 
acquired in 1979 

The first company that was registered
was established for food processing:

“Kenya Cold Storage Ltd”

1950s

1964

1971
1979

1985

1987

1988

1991

1993

1994

The first vessel to be built by 
SECO, Alpha K in 1985

Alpha Group acquires fishing 
trawlers from Australia

East African Sea Food Ltd was 
formed

Construction of SECO’s Floating Dock

Alpha Group expands into 
Tanzania and Uganda

Southern Shipping
Services Ltd (SSSL)
established

KEY MILESTONES



2001

Alpha Logistics Kenya was formed providing marine 
logistics services with an EPZ licence

2004

2007
2008

2009

2012

2013
2014

Alpha Logistics Tanzania was 
formed marking the entry into the 

Oil & Gas Industry

Alpha Group established its 
first relationship with the 
United Nations through 

Alpha Logistics and 
penetrates into Somalia

First major ship repair 
project for SECO in 

Uganda

Alpha Kirawira, RORO vessel 
and Mussa K bunkering 

vessel, were built for Alpha 
Logistics and Alfoss

respectively by SECO

1. Alpha Group starts working in 
Mozambique

2. SECO opens a new fully 
equipped fabrication 
workshop and new office 
building at its shipyard in 
Mombasa

SECO is awarded the EPC 
contract for housing and 

associated social 
infrastructure in Turkana 

for the Lake Turkana Wind 
Power project 

The first offshore exploration in Kenya 
managed from SECO’s base by Woodside 

Energy (Kenya) Ltd

KEY MILESTONES



2015

2018

SECO Partnered with 
Anipsotiki for the erection 
of 365 wind turbines in the 

LTWP project

Summit - SECO Camps & 
Catering, a business arm of 

SECO is formed SECO executes a 210 
containerized accommodation 

contract in Mogadishu for the UN

Alpha Logistics Services 
(EPZ) Ltd partnered with 

LBH and Subtech to create 
ALS Alliance. 

2017

Completion of the 
construction of 
Kisumu Oil Jetty 

by SECO

Completion of Pangani Jetty in Tanzania

ALSL acquires Petra II (chartered to 
World Food Program), Alpha Stone 
Town, Alpha 3000, Alpha Mc Ginty

SECO completes the 
construction of M.V. Umurage, a 

Research Boat delivered to 
Rwanda for EDCL

2016

SECO delivers Alpha 2500, 
a 65m flat top barge for 
Alpha Logistics, and the 
first IACS Class (IRS) vessel 
to be built in Kenya

Alpha Logistics completed 
an 8 month contract to 

provide barges and support 
vessels for Pan African 

Energy's drilling campaign 
for the Songo Songo
Project in Tanzania

Completion of SECO Jetty 
Extension, by SECO

Alpha Group establishes a 
joint venture with Vanthek 

(Netherlands) forming 
“Alphahek” for piling and 

drilling projects

KEY MILESTONES

A ‘Grade A warehouse and logistics facility built by SECO, 

strategically located on the Eastern By-pass, Nairobi.

MV Maendeleo dry-
docked for repairs



2019

2021

Towing and Salvage services by 
Alpha Logistics Services (EPZ) Ltd

SECO completes 
Accommodation camp 

at Bonje, Mombasa and 
hands it over to FUJITA, 

the client
ALPHAHEK & SECO Commences piling 

works at Mombasa Port area Road 
Development Project, Mombasa

2020

Hapa Kazi Tu 01 and 02 completed and handed 
over to Tanzania Ports Authority (TPA)

SECO delivers three (3) Pilot Boats 
ordered to the Tanzania Ports 
Authority (TPA), all built under BV class

2019

Fabrication and Delivery of TBL 
Templates for Subtech Group 
in Mozambique by SECO

Alpha Choice Mozambique SA 
is formed

KEY MILESTONES

Alpha Choice Mozambique SA 
Commences the Construction of 

Alpha Pemba Residence in the city 
of Pemba, Mozambique

SECO Marine (U) Ltd is formed



2022

2024

M.V. Mpungu, 96M Ro-Pax Ferry, is 
launched by SECO Marine (U) Ltd at 

their newly built shipyard in Entebbe, 
Uganda

2023

ALPHAHEK & SECO completes Piling & Bridge 
Sub-structure works at the Mombasa Port Area 

Road Development Project (MPARD)

SECO delivers Eni’s second oilseed 
collection and pressing plant (Agri-
hub) in Kenya at Bonje, Kwale
County

2023

SECO commences the construction of the 
Shimoni Fish Port, Kwale County, Kenya
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SECO Marine (U) Ltd begins the 
installation of Sheet piles at 

Kingfisher Development Area, 
Southeast of Lake Albert, Uganda

Alpha Logistics acquires Alpha Simba, 
a specialized barge, equipped with a 

400-ton crane 

Keel Laid for a 14-meter Mooring Boat 
at SECO’s Shipyard in Mombasa, Kenya

Formation of Pelagic East Africa Ltd



ALPHA GROUP 
TODAY
Alpha Group is a conglomerate of companies
headquartered in Mombasa, Kenya. With over 65 years of
operations, Alpha Group, through its various subsidiaries,
has achieved remarkable growth in the areas of high-end
Engineering, Logistics, and Supply Chain Management, as
well as the Seafood sector.

Through more than 6000 employees and 300 local and
international clients, the Group has carved a niche for itself
with operations in Kenya, Uganda, Rwanda, Tanzania, D R
Congo, Somalia, Zambia, Mozambique, Comoros and the
rest of the East African region.


